Business Plan Structure for Start-upNOTE: (please remove this box before use)
The document describes simple structures for BP, different for startups and for existing businesses. They can serve as a foundation for a design of BP template or application form for grant competition. 
The structure has to be always reviewed according to real context and can be freely extended by additional questions.   
 



Name of Company
Name of Applicant
Address
Phone
Email

Intended Legal Form

Describe the type of your future business

Describe your most important product(s) or service(s) and its features.

Who will be your customers be (only main segment(s)) and what are their main characteristics (e.g. age, gender, etc.)?

Why will they be buying your product or service? What problem does it solve for them? 
 
How have you conducted the market research? What is the main information you have discovered?

How big will your market be? How many potential customers can be found in it?

Direct competitors: 

	 
	Competitor 1
	Competitor 2
	Competitor 3
	Me
	Result

	Name
	 
	 
	 
	 
	 

	Comparable Price
	 
	 
	 
	 
	 

	Parameter 1
	 
	 
	 
	 
	 

	Parameter 2
	 
	 
	 
	 
	 

	Parameter 3
	 
	 
	 
	 
	 

	Parameter 4
	 
	 
	 
	 
	 



Example (Honey producer):
	 
	Tisco
	BIO
	Marketplace Vendor
	Me
	Result

	Name
	Tisco Honey
	BIO Honey
	no name
	Mum’s Honey
	 

	Price per 100g
	40
	90
	50
	60
	Adequate

	Packaging
	300g
	400g
	500g, 800g
	250g, 500g, 1kg
	widest

	Packaging design
	OK
	OK
	No label
	Appealing
	best

	Honey type
	mix
	meadow
	mix
	forest
	best

	Added sugar
	yes
	no
	yes
	no
	1-2



What is your main competitive advantage?

How will you determine the price of your product(s) or service(s)?

How and where will you sell your products/services?

How and where will you advertise your products/services to reach new customers? 

What will you do to keep customers returning?

How many people will you employ? Indicate the positions and type of employment (full-time, part-time, seasonal, etc.).

Describe briefly what is important for your operations. What premises will you be using, what machinery / technologies, opening hours of shops, suppliers, partnerships, etc.?


Financial plan
Please fill the tables in enclosed MS Excel file: “BreakEvenPoint.xlsx”!

How you will use the resources from the grant and why?

What is your maximal capacity of production, warehousing or service provision per month?

Strategy

What are you goals for the next two or three years? Set the milestones for them.


What are the risks for your business? What will you do to prevent them and how will you mitigate them?




Business Plan Structure for Existing Company

Name of Company
Name of Applicant
Address
Phone
Email

Legal Form
Founded in (year)

Describe the type of your existing business

Describe your most important product(s) or service(s), its features, and how it differs from comparable product on the market?

Describe the reason why you have applied for a grant and how it may change your business

Who are your customers (only main segment(s)) and what are their main characteristics (e.g. age, gender, etc.)?

Why are buying they your product or service? What problem does it solve for them? 

How have you conducted your market research? What is the main information you have discovered?

How big is your current market and what is a potential for your expansion?

Who are your competitors and what is, or will be your main competitive advantage?

Where and how do you sell your products or services? Will anything change about this?

How do you advertise them? Will anything change about this?


How many people do you currently employ? How many people you will employ, if you are awarded a grant. Indicate the positions and type of employment (full-time, part-time, seasonal, etc.).

How many of your employees are and will be woman?

Describe how the award will change your day-to-day operations (production, warehousing, sales, service provision):


Financial plan
How you will use the resources from the grant and why?


Provide the budget, how will the money be used (use the table):
	Description
	From Grant
	Own Resources
	Total

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	 
	 
	 
	0,00

	Reserve
	 
	 
	0,00

	Total
	0,00
	0,00
	0,00




Please present financial forecast for next year in enclosed MS Excel file: “FinancialPlan.xlsx”!
/will be provided only one table (cash or accrual)/ 


Strategy

[bookmark: _GoBack]What are your goals for the next two or three years? Define the milestones for them.

What are the risks for your business and these goals? What will you do to prevent them and how will you mitigate them?

