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Introduction
PIN establish Community Education Committees (CECs) in their Education in Emergencies (EiE) programmes in order to encourage increased parental and community engagement and participation in education and related activities. The overall aim is to improve children’s educational attainment and wellbeing. 
What is a CEC?
A Community Education Committee (CEC)[footnoteRef:1] is a group of teachers, parents, community members and students that meet regularly, discuss key topics related to the operation, quality and environment of the school in order to plan for ways to improve the quality of education and wellbeing of students, teachers, school personnel and parents. [1:   A Community Education Committee (CEC) can also be known as a Parent Teacher Association (PTA) in some contexts. The functions and aims are the same.] 


Who is a CEC for?
A CEC is intended for dedicated parents, teachers, community members and students interested in helping to improve the quality of education and wellbeing of all students and educational personnel in the school. CEC members must be committed to meeting regularly and contributing to ongoing discussions and actions to improve the school. 

What is the Purpose of a CEC?
A CEC aims to promote access to and quality of education for local school-aged boys and girls to ensure the intellectual, social, physical and mental development and wellbeing of students enrolled at the school. Parental engagement in children’s education contributes to increasing attendance and enrolment rates, children’s learning outcomes and wellbeing. 
A CEC is not a mechanism for schools to request financial or material support from PIN.
CEC Establishment
CECs should be established, where possible, at the beginning of the school year or specific intervention project. CECs should run for the full school year with restructuring (i.e. going through the selection process again) at the beginning of each consecutive school year.
PIN’s Role in CECs
PIN’s role in establishing the CEC is dependent upon the specific situation in each context/school and should be decided by PIN education staff, in collaboration with schools. It is recommended that PIN should not have a membership role in the CEC and that CECs should be wholly owned by schools and communities. However, where support is needed in the initial establishment and running of a CEC, PIN can support CEC members in planning and preparing for CEC meetings. PIN can also, if required, attend the initial CEC meeting(s) as an observer, with the explicit role of ensuring that: 1) the meeting is prepared in advance (meeting agenda is developed, all CEC members informed of meeting time and location); 2) all CEC members are clear on their roles and responsibilities and that allocated roles are fulfilled during the meeting; 3) the meeting runs efficiently and according to the agenda and timeframe; 4) meeting minutes are taken and the subsequent meeting date, location and topic are set.
It should be noted to all schools and communities that PIN is not obliged to provide financial or material support through the CEC. This is not the purpose of the CEC. 
CEC Make-up
The CEC should consist of between 15-20 members, according to the chart below.
Figure 1: CEC Membership Make-up


In order to ensure that CECs are fully representative of the school and the surrounding community, the make-up of the CEC applies the following rules:
· 50% women and 50% men (equal gender representation of teachers, parents and students);
· Teachers represent a full range of grades taught at the school;
· Head Teacher/Assistant Head Teacher should not be responsible for leading CEC activities;
· Ratio of parents/caregivers who are IDPs and host community is reflective of the ratio in the locality of the school;
· Parents/caregivers are representative of students enrolled in a full range of grades within the school;
· There is representation of the student body (male and female) within the CEC. 

CEC Structure
For the purpose of decision-making and discussion within the CEC, all members of the CEC are equal; the CEC operates on a horizontal structure.  However, in the interests of achieving an effective and functional CEC, the CEC is co-chaired by a teacher representative and a parent representative (unless decided by vote that another individual is suitable to take on a chairing role). 

The CEC also includes:
1) A Secretary 
2) A Communications Manager 
Responsibilities of the various CEC members are outlined in the Terms of Reference. The Secretary and Communications Managers may be changed each meeting to provide the opportunity for other CEC members to take the role, if preferable and agreed by all.

Figure 2: CEC Membership Structure

Where possible, members should nominate themselves (or be allocated by the Chair) to specific responsibilities to ensure that key considerations are taken into account during CEC discussions and activities. 
This can include, but is not limited to, the following Focal Points:
· Focal Point for Inclusion (including disability) 
· Focal Point for Gender
· Focal Point for Younger Students
· Focal Point for Older Students/Youth
· Focal Point for Wellbeing
· Focal Point for Community Engagement and Outreach
CEC Membership Selection 
In order to select the members of the CEC, a transparent and fair process takes place where all members are endorsed by the community.

Teachers: 
· The Head Teacher(s) ensures that all teachers/school staff and PSS Facilitators are made aware of the establishment of a CEC and the responsibilities of members, through an all staff meeting 
· Individuals interested in CEC membership nominate themselves directly to the Head Teacher(s), who records names
· If 5-6 teachers/school staff and 1 PSS Facilitator nominate themselves, they automatically become members of the CEC
· If more than 5-6 teachers and 1 PSS Facilitator express interest, all teachers participate in a closed vote (writing names on a slip of paper, collected and counted by the Head Teacher) to decide the top 5-6 teachers and 1 PSS Facilitator they believe would be most value added to the CEC
· The school staff with the highest numbers of votes automatically become CEC members. 

Students:
Children’s participation in discussion and decision-making provides a hugely important perspective whilst also empowering students to be active agents of change within their own education system.
· The Head Teacher(s) and teachers present the idea of the CEC to the whole student body, ensuring that students are aware of the purpose of the CEC and the responsibilities of their role within it
· All students are invited to nominate themselves to participate as a representative of the student body
· A CEC Selection Committee is formed, made up of a community leader, head teacher and selected teachers. This Committee is responsible for selecting the student representatives based on their ability to represent effectively the full student body. It should be noted that:
· The CEC ToR is used as a selection criteria – only those able to fulfil the ToR effectively are selected
· In order to be fully representative of all students, student selection should ensure gender balance, representation of a variety of grades/ages, suitable IDP/host community ratio and, where possible, membership of an individual able to represent persons with physical and/or learning disabilities. If not possible, student members should be allocated responsibility for representing specific groups (girls, boys, younger children, older children/youth, persons with disabilities, IDPs, vulnerable persons etc)  

Parents and Community Members:
· The CEC Selection Committee, together with local authorities/community leaders and the student body, ensure the CEC concept, membership responsibilities and details of the selection process are openly and widely advertised within the local community both during and after CEC selection. This may include publicizing the CEC through posters, awareness campaigns, community meetings etc. This ensures transparency of the CEC system, and buy-in from community members and parents
· All parents/caregivers and community members who are interested in being part of the CEC must have the opportunity to put their name forward
· Final selection of CEC members to represent parents/caregivers and the local community is decided by the Selection Committee, using the ToR as a selection criteria and ensuring that the CEC membership rules (see Section 2.1) are adhered to.

Local authorities and School Management:
It is advised that a local authority is included in the CEC to ensure engagement in school-level decision-making and dispute resolution, as required. However:
· The Head Teacher decides which local authority (i.e. Local Council, Education Assembly etc) is most suitable to become a CEC member
· The local authority determine the individual allocated for participation in the CEC. It is suggested that the same local authority member remains throughout the membership period.
· The Head Teacher decides whether the Head Teacher and/or Assistant Head Teacher take on membership of the CEC. It is strongly advised that the Head Teacher/Assistant Head Teacher do not have a position of authority within the CEC, but rather act as general participants.





CEC Meetings
Frequency and Length of Meetings
· The CEC should meet every month. The regulatory of the meetings is determined by the CEC and may adapt after the initial establishment of the CEC to be reflective of the needs.

· Meetings should last between 1 and 2 hours and should take place within school hours, where possible, to reduce additional demands on the time of participating teachers and school staff.

Meeting Structure
· CEC meetings are led by the two CEC Chairs (one parent and one teacher representative). NB: Initial CEC meetings can be attended and supported by PIN staff upon request from the school and/or CEC members (please refer to section 2.1 for further information on PIN’s role in CECs).
· Meetings should adhere, as far as possible, to the following structure:

	Agenda Point
	Contents
	Person Responsible
	Est. Timing

	Opening of the meeting
	· Introduction of all participants
· Thanks for participation
· Review of CEC rules
	Chair
	5 mins

	Introduction of the topic for discussion
	· Introduction of what will be discussed (meeting agenda)
· Overview of key outcomes the meeting hopes to achieve
	Chair
	10 mins

	Discussion and decision-making
	· Discussion on set topic
· Decions regarding ways forwards
· Nomination of persons to take action forwards
	All members (led by Chair)
	1 hour

	Summary of key points of discussion
	· Summary of key points raised and decisions made
· Decision on topic for next meeting
	Chair or nominated person
	10 mins

	Closing of the meeting
	· Decision on next meeting date, time and location
· Thanks to participants for attendance
	Chair
	5 mins


· CEC meeting topics can either be determined in advance, based on topics raised in previous CEC meetings, or can be ad hoc, allowing all members to raise their most relevant concerns and ideas.
· All CEC members should be given the opportunity to raise their opinions. A spirit of openness should be adopted at all times.
Roles and Responsibilities
The roles and responsibilities outlined below are presented to the CEC in the initial meeting. However, in order to ensure ownership of the CEC for the members, the members of the CEC are asked if they would like to add any roles and responsibilities in the initial meeting. Any roles or responsibilities collectively decided (based on majority vote) to be incorporated to the ToR are included before each member of the CEC signs the Terms of Reference (ToR).
The following ToR serves as a template for CECs (the full ToR Template, outlining responsibilities of each CEC position, can be found in Annex II).

In general, the CEC is responsible for:

· Engaging the community in identifying:
· The education needs of all learners;
· Locally available financial, material and human resources
· Security issues, concerns and threats;
· Ways of protecting education institutions, staff and learners/students from possible attack, including gender-based violence
· Local hazards, safe and accessible locations for schools and other learning spaces;
· Ways of integrating other relevant life-saving and conflict-sensitive education messages into learning spaces/schools
· Meeting regularly to address any issues of concern;
· Keeping records of meetings, action points, and decisions;
· Mobilizing the community for financial and in-kind contributions which cannot be covered by other external actors such as People in Need;
· Determining appropriate approaches sensitive to age and culture to ensure that educational activities respect the needs and rights of students;
· Communicating with the community and authorities relevant messages;
· Ensuring that those responsible for providing access and quality education are accountable;
· Reviewing school monitoring data to ensure the quality of education service;
· Promoting security in order to prevent any impact of security threats;
· Ensuring that the students are receiving appropriate psychosocial support;
· Providing information to People in Need and the Local Councils, Education Directorates on needs and any other relevant issues;
· Advising the spending of school operational costs for the school;
· Receiving training, awareness sessions, and any other relevant information from specialists invited to the school.
· Engaging children in discussion and decision-making regarding their school management and priority needs as well as encouraging children to be advocates for inclusion and community mobilization for increased access and quality of education.
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Chairs x2

Responsible for: overseeing meetings, ensuring discussion stays on track and managing timings
CEC Members

Responsible for: active participation in CEC meetings and taking necessary action between meetings
Secretary

Responsible for: note-taking during meetings and writing up meeting minutes
Communications Manager

Responsible for: ensuring all members are aware of the meeting time and location, and sharing meeting minutes with all members
















CEC Members

CEC Members	[CATEGORY NAME]/ Care-givers/ Community Members, 5-7
[CATEGORY NAME], 5-6
[CATEGORY NAME], [VALUE]-4

Parents	Teachers	PSS Facilitator	Head/Assistant Head Teacher	LC/EA	Students	8	7	1	1	1	2	
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