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Terms of Reference 
for Community Education Committees (CECs)


This Terms of Reference is valid for the Community Education Committee (CEC) established to support the children, teachers and educational personnel at [insert name of school] school in [insert location of school].

1. Overall purpose of the CEC:
A CEC aims to promote access to and quality of education for local school-aged boys and girls to ensure the intellectual, social, physical and mental development and wellbeing of students enrolled at the school. Parental engagement in children’s education contributes to increasing attendance and enrolment rates, children’s learning outcomes and wellbeing. A CEC is not a mechanism for schools to request financial or material support from PIN.

2. Roles and Responsibilities of CEC Members
Specific roles and responsibilities of CEC members are outlined below.

All members:
· Attend monthly CEC meetings and actively participate in discussions including:
· Addressing any issues of concern;
· Sharing ideas for strengthening education service provision; 
· Strategising/planning for future action;
· Take action between CEC meetings, as decided/allocated during the meeting
· Treat all other CEC members with respect at all times
· Do upmost to ensure that the CEC is effectively addressing any issues related to access to and participation in education for all (including the most vulnerable); quality of education; wellbeing of students, teachers and school personnel; promoting engagement of parents in education and supporting children’s wellbeing
· Engage the community in identifying:
· Education needs of all learners;
· Locally available financial, material and human resources;
· Security issues, concerns and threats;
· Ways of protecting education institutions, staff and learners/students from possible attack, including gender-based violence;
· Local hazards, safe and accessible locations for schools and other learning spaces;
· Ways of integrating other relevant life-saving and conflict-sensitive education messages into learning spaces/schools;
· Mobilize the community for financial and in-kind contributions which cannot be covered by other external actors such as People in Need;
· Determine appropriate approaches that are sensitive to age, culture and ability to ensure that educational activities respect the needs and rights of students;
· Communicate relevant messages regarding education with the community and local authorities;
· Contribute to ensuring that those responsible for providing access and quality education are accountable;
· Review school monitoring data to ensure the quality of education service provision;
· Promote security in order to reduce and/or prevent impact of security threats;
· Ensure that the students receive appropriate psychosocial support;
· Provide information to People in Need and the local education authorities on needs and other relevant issues;
· Advise on the spending of school operational costs for the school;
· Be open to receiving training, participating in awareness sessions, and any other relevant information from specialists invited to the school;
· Engage children in discussion and decision-making regarding their school management and priority needs as well as encouraging children to be advocates for inclusion and community mobilization for increased access and quality of education.

CEC Chairs:
· Lead CEC meetings, ensuring that:
· The meeting is opened and the main topics of discussion introduced
· Meetings are well structured 
· Relevant topics for discussion are efficiently managed
· All CEC members are given the chance to discuss their opinions 
· All CEC members treat each other with respect during the meeting
· CEC meeting time is effectively managed
· The main discussion points are summarized at the end of the meeting
· The date, time and location of the next CEC meeting is decided
· Ensure that responsibilities according to those specific in this ToR are followed and upheld by members
· Allocate additional responsibilities to members, through transparent and open volunteering or voting process, to ensure that key action points are followed through

CEC Secretary
· Take notes during the meeting, ensuring that all points raised are recorded accurately. This includes:
· Key discussion points
· Action points
· Key decisions
· Summarises the meeting notes into formal Meeting Minutes, sharing these Minutes with the Communications Manager

CEC Communications Manager
· Ensures that all CEC members are informed of the meeting time and location in advance;
· Shares the CEC Meeting Minutes with all CEC members within one week of the meeting;
· Share information related to CEC meetings and key decisions as widely as possible with all relevant stakeholders (including teachers, parents, community members, students and education authorities);
· Shares any important information with CEC members between CEC meetings, as relevant

Focal Point for Inclusion (including disability)
· Promotes the need for education and related activities to be accessible to all school-aged children regardless of gender, ethnicity, religion, residency status, ability and any other factors
· Promotes the need for all students, including all those aforementioned, to be able to actively and equally participate in education and related activities
· Promotes the need for all students, including all those aforementioned, to be able to succeed in education and related activities
· Ensues that specific considerations of vulnerable school-aged children are considered in all CEC discussions and decision-making processes. This includes, but is not limited to: girls, boys, persons with physical and/or learning disabilities, Internally Displaced Persons (IDPs), child- or female-headed households, low-income households, orphans, conflict affected children/youth


Focal Point for Gender
· Ensures that boys, girls, men and women have equal opportunities to access, participate in and succeed in supported schools
· Ensures that specific considerations of boys, girls, men and women are considered in all CEC discussions and decision-making processes 
· Leads/engages in, where relevant, outreach or awareness activities aimed and ensuring gender equity in education

Focal Point for Younger Students
· Ensures that specific considerations of younger children are considered in all CEC discussions and decision-making processes 
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Focal Point for Older Students/Youth
· Ensures that specific considerations of older children/youth are considered in all CEC discussions and decision-making processes 

Focal Point for Wellbeing
· Ensures that student, teacher and parent wellbeing and safety is considered in all CEC discussions and decision-making processes
· Actively promotes activities that care for the physical, material, emotional, cognitive and socio-cultural wellbeing of students, teachers and parents
· Where possible, provides information to schools, communities and relevant stakeholders on the importance of wellbeing for students, teachers and parents

Focal Point for Community Engagement and Outreach
· Actively promotes and leads activities intended to share education/school-related information, activities and events with students, teachers, parents, education authorities, out-of-school children and wider communities
· Supports the CEC to reach vulnerable communities, focusing on out-of-school children, to encourage engagement in education and related activities

All CEC Members undersigned, agree with the above mentioned Terms of Reference (according to their position within the CEC) and agree to abide by the responsibilities outlined and support the quality of education, safety and wellbeing of all learners, teachers and educational personnel in the school.
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