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CEC School Improvement Plan
	Name of School: 
	

	Location of School:
	

	Date:
	

	Plan Prepared by:
	[insert name of person responsible for preparing SIP]

	Persons consulted in development of SIP (please tick all that apply):
	Teachers (male)
	
	Mothers
	
	Persons with disabilities 
	

	
	Teachers (female) 
	
	Fathers
	
	Community Leaders
	

	
	Students (male, aged 5-11)
	
	Community Members
	
	Teacher Association 
	

	
	Students (male, aged 12-18)
	
	Out-of-school children & their families
	
	Education Authorities (please specify)
	

	
	Students (female, aged 5-11)
	
	Internally Displaced Persons (IDPs)
	
	Other (please specify)

	

	
	Students (female, aged 12-18)
	
	PSS Facilitator/experts
	
	
	

	Actions relevant to this SIP
	[what actions led to the development of this plan, i.e. relevant CEC meetings, community feedback, specific events?]





	Themes, outputs and activities

	Topic 1: [what is the first topic the CEC wants to address, for example: school rehabilitation, providing basic literacy and numeracy support to children after school etc?]
 


	Purpose: [what issue is this part of the SOP trying to address, what are the below activities trying to achieve and why?]




	Outputs
	Activities
	Person Responsible
	Timeframe
	[bookmark: _GoBack]Related cost (and income source)

	Output 1: [what is main end goal the activities are trying to achieve?] 
	Activity 1: [insert activity description]
	 
	 
	 

	
	Activity 2:
	 
	 
	 

	
	Activity 3:
	 
	 
	 

	Topic 2:  
 


	Purpose:



	Outputs
	Activities
	Person Responsible
	Timeframe
	Related cost (and income source)

	Output 2:
	Activity 1:
	 
	 
	 

	
	Activity 2:
	 
	 
	 

	
	Activity 3:
	 
	 
	 

	Topic 3:



	Purpose:



	Outputs
	Activities
	Person Responsible
	Timeframe
	Related cost (and income source)

	Output:
	Activity 1:
	 
	 
	 

	
	Activity 2:
	 
	 
	 

	
	Activity 3:
	 
	 
	 

	Chairperson (Name)
	
	Signature
	
	Date
	

	Secretary (Name)
	
	Signature
	
	Date
	

	PIN Representative (Name)
	
	Signature
	
	Date
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