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Advocacy and communication have become an integrated 
part of PIN’s work and are an organisational priority of RDD. 

“An advocacy strategy and communication
framework should be formulated by every
long-term country programme by 2021.”

CAD focuses on three interlinked areas:

COMMUNICATION AND ADVOCACY

COMMUNICATION 
& MEDIA ADVOCACY 

& CAMPAIGNING

VISIBILITY 
& BRANDING

At the country programme (CP) level, we work to increase 
the quantity and quality of communication with local press, 

partners, donors, stakeholders and beneficiaries.

In the Czech Republic (CR), we promote PIN‘s work 
and strive to increase understanding and support for 

development cooperation and humanitarian aid.

Internationally, we work to increase the quality and 
quantity of communication about our work with 
donors, partners, media and the general public.

At the CP level, we support advocacy efforts and the 
creation of strategic, long-term advocacy strategies.

In the CR, we advocate for the increase in quantity as 
well as quality and effectiveness of Czech development 

cooperation and humanitarian aid.

Internationally, we influence key decisions and 
policies in the field of development cooperation 
and humanitarian aid by bringing evidence and 

recommendations from our programmatic experience.

In our countries of operation, the CR 
and internationally, we contribute 
to the increase of PIN‘s credibility, 

visibility and branding.
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ADVOCACY  
& COMMUNICATION

WHERE WE ARE NOW

Advocating for those in need became an integrated 

part of our work. We are considering advocacy 

as an instrument for enhancing sustainability, 

effectiveness and positive impact of our work. 

Furthermore, we believe that continuous long-

term advocacy efforts built on our concrete work 

can bring positive impacts which wouldn’t be 

achievable by any single project.  To be able to 

advocate on a level which goes beyond project 

perspective, we need systematic investments into 

our expertise and resources. 

Communication, along with instruments 

necessary for accountability, branding and 

fundraising is one of the main tools for advocacy 

and is considered an important part of our work. 

We aim to systematically increase quality of 

our communication to ensure that it is done 

professionally and well targeted. 

MAIN PRINCIPLES

Advocacy at PIN builds on the following principles:

→  Our advocacy is in line with our mission, 

vision and values, RDD Strategy and is 

built on PIN´s added value, knowledge and 

experience.

→  Advocacy is always in accordance with needs 

of vulnerable people and is done with their 

agreement.

→  Advocacy strategy is based on evidence 

and includes strong risk analysis and risk 

management plan.

→  We are empowering local staff and CSOs 

to take part and preferably lead advocacy 

efforts.

→  We are supporting marginalised groups of 

people in developing self-advocacy skills 

→  We ensure an effective coordination with 

national and international stakeholders.

→  PIN advocacy in Czech Republic and 

Alliance2015 advocacy strategy in Europe are 

interlinked with our work and with country-

specific advocacy messages.

→  Our external communication is accurate, 

ethical and respectful, presenting 

communities and people affected by crisis as 

dignified human beings.

→  Communication means a mutual process. We 

always establish ways how our beneficiaries 

and partners can communicate with us.

PIN’S GOALS AND PRIORITIES

 →  All long-term country programmes formulated 

Advocacy strategy and Communication 

framework, which defines concrete goals and 

outlines roles and responsibilities at different 

country levels, in relation with HQ and 

potentially with PIN allies

 →  At least one advocacy goal is defined by 

every programme (if relevant), showing how 

we measure impact and effectiveness of our 

engagement

 →  Our advocacy and communication efforts are 

increasing the recognition of our expertise 

and added value by key stakeholders 

 →  Enhanced advocacy and external 

communication is contributing to the positive 

impact of our interventions and further 

growth of our fundraising

 →  Developing our and our partner´s advocacy 

capacity

 →  Building partnerships and participate in 

alliances that enhance our advocacy efforts 

(organisations, universities, experts, private 

sector)

 →   Relevant, adequate and functioning  

feedback / complaint response mechanisms 

are established by all programmes. 

REQUIRED INVESTMENTS

We will achieve these goals and priorities by:

→  Strengthening advocacy capacities at HQ and 

at country level (ToT, induction, toolkit, focus 

person) 

→  Strengthening base of support, gaining better 

knowledge about local and international policies 

and strategies, strengthen cooperation with 

experts and advisors  

→  Improve gathering and use of evidence relevant 

for selected advocacy topics 

→  Strengthen capacities to build strategic 

partnerships with relevant local and international 

actors; incl. relations with local media

→   Improve quality and guidance to establish 

functional complaint response mechanisms

→  Allocate funds to cover costs of advocacy 

actions and communication which goes beyond 

project level

ADVOCACY & COMMUNICATION

OUTPUT INDICATORS:
TARGETS (BY 2021):

1 Advocacy strategy and communication framework is formulated by 

every long-term country programme.
80% of country programmes

2 Capacity to manage an external communication is sufficient. 90% of country programmes

3 At least one advocacy goal is defined by every programme. 60% of programmes

4 Relevant staff understands and is able to forward the advocacy mes-

sages of respective country programmes.
60% of staff

5
In Czech Republic, PIN promotes the importance of development 

cooperation and humanitarian aid through media, social networks, 

public discussions and other means of advocacy.

See the strategy of Communication  

& Advocacy Department department

6 PIN is an active member of relevant advocacy platforms / networks at 

HQ, European and country levels.

At least one platform at 70% of country 

programmes

7 Relevant, adequate and functioning feedback or complaint response 

mechanisms are established.
70% oof projects

OUTCOME / IMPACT INDICATORS:

a PIN is perceived by key stakeholders as an influential organisation in 

at least one priority sector / in its countries of operation.
70% of countries

b Advocacy goals defined at country and programme level are being 

achieved.
20% of goals

c
PIN manages to pass the most important messages and feedback from 

the beneficiaries to donors, decision makers and the general public in 

Czech Republic and internationally.

3 topics significantly involved in per year

STRATEGY FOR 2017-2021

PIN RDD strategy for 2017 - 2021, 
pages 12 - 13



SUPPORT PROVIDED

Has PIN been present in the country 
for a long time and/or has added 
value for making change around  
a particular issue?

Do you want more strategic and 
better targeted communication 
about our activities at local, CR  
and/or international levels?

CAD can support you to:
→→ Develop and implement long-term 

advocacy and communication strategies 
in line with the mission strategy

→→ Build capacities for developing 
and implementing advocacy and 
communication strategies, as well 
monitor the outcomes

Do you see a problem in the 
communities where we work that  
PIN is well positioned to address  
and advocate around for change?

Do you want to include advocacy  
and communication activities into  
a planned project?

Do you need to include visibility 
activities into a planned project?

CAD can support you to:
→→ Identify communication and 

advocacy activities in line  
with the project objectives

→→ Help formulate and  
budget activities

→→ Identify obstacles, key target 
audiences and allies

→→ Design a strategy for 
implementation

→→ Set up M&E for advocacy 
activities and follow up actions

→→ Advise on formulation  
of visibility sections

Do you want to organise an 
awareness raising campaign,  
put together an exhibition, or 
develop information materials?

Do you want to organise a round 
table for decision makers? 

Do you want to approach officials  
to promote best practice or  
a change in attitude/policy?

CAD can support you to:
→→ Design and implement 

advocacy actions and 
communication activities

→→ Advise on how to target  
a campaign or lobby officials

→→ Recommend effective  
use of resources

→→ Generate media outputs
→→ Support development of 

promotional materials, position 
papers, statements etc.

Do you want to build PIN’s  
profile around an issue/sector  
and build recognition for our  
work at different levels?

Do you want to improve 
communication with donors  
and partners, and make 
outputs more strategic  
and better targeted?

CAD can support you to:
→→ Coordinate press  

and donor visits
→→ Develop high quality  

media outputs
→→ Target and deliver messages  

towards key influencers
→→ Build contacts and maintain 

relationships

 Develop long-term 
communication and advocacy 
strategies for and with the CPs

Design and propose advocacy 
and communication activities 

for future projects

Design and implement 
advocacy and communication 
activities in current projects 

or resolve ad hoc issues

Build PIN’s profile towards 
donors, governments, 

partners, public, EU etc.



HOW TO CONTACT CAD

CONTACT LIST 

→→ How can I request support for communication, advocacy and visibility matters? 
Fill out Support request table 2018 or contact CAD directly at cad@peopleinneed.cz

→→ How do I specify what kind of support my country programme needs to make sure that my expectations are met? 
For clarification and specification of your needs, you can use the Request Form and send it to cad@peopleinneed.cz

→→ If I want an in-country visit for the development of strategies or training, where can I find the availabilities of CAD staff? 
Check the CAD travel plan
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