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Support provided by Advisors in general 4 

• Stakeholder analysis
• Community-led design approaches
• Gender Analysis
• Market Analysis
• Formative research for behavior change
• Needs Assessment, Context Analysis and Access Evaluations

Ensuring evidence-based theories of change, logframes and indicators 

Developing and/or checking programme sections of proposals 
(logframes, narratives, budgets, annexes) 

Networking with Global Clusters and other internal fora, providing 
inputs for in-country coordination mechanisms and working groups 

Participation in expert platforms, networking events and supporting 
partnerships with actors that have the desired expertise (relevant 
NGOs, companies, research institutions and academia) 

Supporting teams to develop innovations 

Technical inputs to project design and proposal development is 
provided by PSI Technical Advisors. 

MEAL sections of a proposal can be supported by MEAL Advisors. 

Monitoring, Evaluation, 

Accountability & Learning 

Planning, backstopping and/or conducting evaluations, assessments, 
surveys, studies and lessons learned exercises. 

Supporting externally-facing publications e.g. project learning and/ or 
analyses 

Setting up and/or reviewing MEAL systems at CP level (e.g. designing 
MEAL frameworks and CFRM protocols, working with the MEAL & 
CFRM QSC). 

Setting up MEAL systems at project level (e.g. Results Framework, 
Indicator Tracking Table, baseline/endline methodology, tools for PDM 
and other monitoring, evaluation ToR etc.). 

Recruitment, training and/or coaching of CP MEAL & CFRM staff. 

Digital solutions for MEAL processes. 

PSI advisors can provide in-country and remote support: 

Project Design, Bid Writing, 

Donor Engagement & 

Partnerships 
Donor positioning and programme-related advocacy –  
involvement in meetings, preparation of relevant materials 

Producing capability statements – showcasing our global 
expertise in a subject 

Supporting teams to collect data and engage stakeholders: 
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Quality Implementation and 

Capacity Strengthening 

Project kick off – developing MEAL frameworks, co-creating activity 
SoPs or activity monitoring tools with your teams, then supporting 
the application of humanitarian and other relevant standards 
throughout the project lifecycle 

Capacity strengthening via on-job support to PIN staff and 
partners –e.g. regular communication with a PM to provide 
capacity building support throughout the project, secondments 

Providing or sourcing in-country or online trainings for staff or 
partners including the provision of PIN Learning Hub online sessions 
and content 

 Supporting the implementation of key cross-cutting topics 

Transforming proven practices from PIN’s field experience into 
flagships approaches 

Humanitarian Unit Advisors Have in 

Addition the Following Roles 

Coordinating the early response to sudden-onset disasters 
and establishing programmes in protracted crises or conflicts. 

Rapid deployments for new emergency responses or 
scale-ups of existing CPs. 

Gap-filling for key positions (HoPs, PMs, CDs). 

Facilitation of Emergency Preparedness Planning at CPs. 

Monitoring global humanitarian crises and conflicts, suggesting 
potential for PIN engagement. 

Camila Garbutt 

Head of Technical Advisory Unit /
Programme Strategy Lead 

camila.garbutt@pin-uk.global 

petra humlova

MEAL Unit Lead

petra.humlova@peopleinneed.net 

dominika rypa

Program Quality Lead 

dominika.rypa@peopleinneed.net 

Radwan Aghaalkaala 

Interim Emergency Response & Recovery

Strategy Lead / Head of Humanitarian Unit 

radwan.aghaalkalaa@peopleinneed.net 

mailto:camila.garbutt@pin-uk.global%20
mailto:simona.varga@peopleinneed.net
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Simon Le Tocq 

Cash & Markets Advisor 
simon.letocq@peopleinneed.net 

Jan Svitálek 

Senior Advisor for NRM and Agriculture 
jan.svitalek@peopleinneed.net 

Deirdre McMahon 

Nutrition and Behaviour Change Advisor 
deirdre.mcmahon@peopleinneed.net 

Jitka Trachtová 

Humanitarian Advisor 
jitka.trachtova@peopleinneed.net 

From the Food security 
portfolio, Jitka covers Food aid 

Pillar Objective: PIN’s objective is to provide principled, relevant, timely and

high-quality humanitarian aid in order to save lives, alleviate suffering and 

maintain

the dignity of the affected population. We prioritize speedy recovery and 

resilience building, particularly focusing on the rehabilitation of livelihoods and 

income opportunities and improved access to basic services such as 

education. Our assistance is needs-based, contextual and rooted in 

collaboration with national actors, focusing on the contexts where PIN can 

demonstrate its added value and hard to reach areas. 

Multipurpose Cash Assistance (MPCA) & 
Cash and Voucher Assistance (CVA) as 
a Modality 

Where markets are functional and the context supports 
it, cash distributions are prioritised as it enables the 
affected population to use the financial support to meet 
their most pressing individual needs, providing a tailored 
approach which is largely more dignified, cost effective 
and timely. It can therefore be used to address the 
thematic areas described below with monitoring 
frameworks designed accordingly. All emergency and 
recovery programmes should consider strengthening 
existing social protection systems in order to be able to 
quickly operate at scale and where possible, be able to 
handover quickly to local actors. 

Nutrition-Sensitive Food Security 

PIN works to ensure access to nutritious food following the four 
principles of food security: availability, access, utilisation and 
stability. We use a nutrition-sensitive lens and pay particular 
attention to the diets of children under 2, women and girls 
alongside other vulnerable groups. Programmes are designed 
using an analysis of how different modalities can be used to 
achieve food security in the short-term and then transitioned 
towards recovery programming, for example: cash, vouchers, 
in-kind, agricultural or livelihood support. 

Emanuela Mackova 

Anticipatory Action

emanuela.mackova@peopleinneed.net 

Jitka Trachtová 

Humanitarian Advisor 
jitka.trachtova@peopleinneed.net 

Marie Smidova Skalova 

Envromental Sustainability Lead

marie.smidova@peopleinneed.net 

Radwan Aghaalkaala 

Interim Emergency Response & Recovery

Strategy Lead / Head of Humanitarian Unit 

radwan.aghaalkalaa@peopleinneed.net 

General Humanitarian Advisory 

In order to ensure that humanitarian aid we provide to affected population is 
principled, needs-based and relevant, timely, 
high-quality and reach the most underserved population in hard to reach 
areas, support with other key elements of the humanitarian programme 
cycle might be welcomed by CPs.  General Humanitarian Advisors are 
available to provide general support in initial phases of an emergency 
response, needs assessments, design of humanitarian interventions, 
programme quality, fundraising, humanitarian coordination, capacity 
development of staff and partners, humanitarian access and other issues. 

mailto:emanuela.mackova@peopleinneed.net
mailto:simon.letocq@peopleinneed.net
mailto:jitka.trachtova@peopleinneed.net
mailto:jan.svitalek@peopleinneed.net
mailto:annette.savoca@peopleinneed.net


Emergency Response & Recovery 7 

Recovery Livelihoods 

Following the initial acute phase of emergency response, PIN aims 
to phase out from direct financial or in-kind support to households 
as soon as is appropriate.  To do this, an understanding of existing 
social protection schemes and livelihood opportunities relevant to 
the target groups as well as listening to their preferences for 
further support is essential. Following the prioritisation of the 
livelihood/ market system in cooperation with the target group, 
market systems analyses can be used to design programmes that 
build skills, strengthen or diversify livelihood opportunities and 
enable access to finance where appropriate. 

Blessing Allen-Adebayo 

Advisor for Market System Development 
blessing.allen-adebayo@peopleinneed.net 

Water, Sanitation and Hygiene 

Conflict and natural disasters can disrupt access to water, create 
poor sanitary conditions and prevent healthy hygiene practices. 
This can then create additional mortality and morbidity caseloads 
to already crisis situations.  In the acute phase of an emergency, ac 
cess to water and sanitation infrastructure as well as items to 
maintain household and personal hygiene may be provided directly 
from PIN or partners. PIN immediately aims to strengthen local 
water and sanitation infrastructure governance systems which 
enables a quicker transition to recovery programming. Formative 
research is used to design effective hygiene and sanitation 
behaviour change programmes that address the barriers and 
enablers to improved practices that can prevent waterborne and 
other infectious disease outbreaks. 

Jan Faltus 

Technical Advisor for Sustainable Water Services 
jan.faltus@peopleinneed.net 

Education in Emergencies 

Education in emergencies with integrated psychosocial support 
and child protection: In emergencies, all children are affected in 
some way. They are exposed to increased safety and wellbeing 
risks and experience new barriers to educational access and 
quality, as well as reduced access to social and emotional support 
systems. To address these challenges, PIN puts the child at the 
centre of its work. This means (i) supporting children’s diverse 
needs (physical, social, emotional and cognitive), (ii) engaging all 
levels of influence (school, community, authorities) and (iii) 
promoting children’s right to participation. This approach not only 
supports children’s academic learning, but also ensures they are 
protected and able to develop social and emotional skills in a 
supportive environment. 

Laurel Jansury 

Advisor for Education in Emergencies 
laurel.jansury@peopleinneed.net 

zuzana vachova

Advisor for Education in Emergencies

zuzana.vachova@peopleinneed.net

mailto:blessing.allen-adebayo@peopleinneed.net
mailto:alberto.clerici@peopleinneed.net
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Pillar Objective 
PIN’s role in addressing climate change is to enhance the 
resilience of the people vulnerable to a changing 
climate and environmental degradation, trying to 
maximise solutions in line with green growth and 
circular economy principles. PIN’s focus will therefore 
be on high quality adaptation programming with 
integration of approaches to mitigate climate change 
where appropriate. Mitigation may be incorporated into 
programme design and, when done, we should have the 
capacity to measure greenhouse gas reduction or 
sequestration. 

Thematic Areas & Technical Advisor 

Climate Resilient Food and Livelihoods Systems 

We take a systems approach to livelihoods in order to improve food 
and nutrition security in climate-change vulnerable areas. This 
means analysing the root causes of poverty and nutrition insecurity, 
using a gender-lens to look at the challenges faced by the target 
group, and using a participatory process to identify opportunities 
and potential solutions. Approaches within this thematic area may 
include support to diversify livelihoods for example food processing 
and marketing, debt relief and linkages to social protection services, 
as well supporting existing agricultural livelihoods. 

Julian Burgos 

Climate Resilience Pillar Lead 

julian.burgos@peopleinneed.net 

Pavel Bělíček 

Markets and Enterprise Advisor 
pavel.belicek@peopleinneed.net 

Deirdre McMahon 

Nutrition and Behaviour Change Advisor 
deirdre.mcmahon@peopleinneed.net 

Blessing Allen-Adebayo 

Advisor for Market System Development 
blessing.allen-adebayo@peopleinneed.net 

Fabrizio Orsini 

Climate Change Advisor 
fabrizio.orsini@peopleinneed.net 

Jan Svitálek 

Senior Advisor for NRM and Agriculture 
jan.svitalek@peopleinneed.net 

mailto:julian.burgos@peopleinneed.net
mailto:pavel.belicek@peopleinneed.net
mailto:jan.svitalek@peopleinneed.net
mailto:fabrizio.orsini@peopleinneed.net
mailto:blessing.allen-adebayo@peopleinneed.net
mailto:deirdre.mcmahon@peopleinneed.net
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Climate-smart Energy Solutions 

Resilience to climate change is improved through for example: 
off-grid solutions, improving energy-efficiency to reduce 
household costs or clean energy technology to reduce household 
air pollution and contribute to reducing greenhouse gas emissions. 

Productive and Climate Resilient Landscapes 

We address environmental degradation and the climate 
change-induced changes in the landscapes and agricultural 
productivity. Analysing geohazards alongside existing agricultural 
and livelihood practices are essential in providing a holistic solution 
to protect communities from the impact of natural disasters as well 
as enhancing agricultural productivity and livelihood and food 
security. Our response within this thematic area engages all key 
stakeholders and approaches may include Early Warning Systems, 
Climate Smart Agriculture and Natural Resource Management 
techniques. 

Pavel Bělíček 

Markets and Enterprise Advisor 
pavel.belicek@peopleinneed.net 

Jan Svitálek 

Senior Advisor for NRM and Agriculture 
jan.svitalek@peopleinneed.net 

Blessing Allen-Adebayo 

Advisor for Market System Development 
blessing.allen-adebayo@peopleinneed.net 

Fabrizio Orsini 

Climate Change Advisor 
fabrizio.orsini@peopleinneed.net 

Fabrizio Orsini 

Climate Change Advisor 
fabrizio.orsini@peopleinneed.net 

Climate Resilient WASH 

Technological solutions in climate-change vulnerable (e.g. drought 
and flood prone) areas are supported through enhanced governance 
and service-provider accountability, with the aim of achieving 
sustainable improvements to water security and public health. The 
key components of this approach are climate vulnerability 
assessments incorporating an analysis of Gender Equality and 
Social Inclusion dynamics; application of PIN’s Standards of WASH 
Programming and participatory selection of appropriate 
climate-resilient solutions. 

Jan Faltus 

Technical Advisor for  Sustainable Water Services 
jan.faltus@peopleinneed.net 

mailto:pavel.belicek@peopleinneed.net
mailto:jan.svitalek@peopleinneed.net
mailto:jan.faltus@peopleinneed.net
mailto:fabrizio.orsini@peopleinneed.net
mailto:fabrizio.orsini@peopleinneed.net
mailto:blessing.allen-adebayo@peopleinneed.net
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Market-driven TVET, Green Jobs 

and the Circular Economy 

We help diversify livelihood options and build the skills for green 
economic development. PIN takes a multi-pronged approach to 
improving the quality and market-relevance of vocational education. 
When planning the sectors and skill areas in which to support 
vocational education, PIN engages the private sector and target 
population to select sectors where there is market-demand for the 
skill-set. The decision on the sector always considers its green 
credentials and potential environmental impact. Skills-building can 
be one element of the broader market systems development 
approach to creating green jobs. A priority focus of this Market 
Systems Development approach is the circular economy and 
recycling sectors. 

Pavel Bělíček 

Markets and Enterprise Advisor 
pavel.belicek@peopleinneed.net 

Blessing Allen-Adebayo 

Advisor for Market System Development 
blessing.allen-adebayo@peopleinneed.net 

Disaster Risk Reduction & Disaster  

Preparedness – EWS and Anticipatory Action 

We work with communities, local actors and governments to 
strengthen their resilience by improving their capacity to reduce 
the risks to be affected, be better prepared and better recover 
from climate-change induced shocks and disasters such as 
floods, droughts, wildfires and landslides. 

Julian Burgos 

Climate Resilience Pillar Lead 
julian.burgos@peopleinneed.net 

Emanuela Mackova 

Anticipatory Action 

emanuela.mackova@peopleinneed.net 

LUKÁŠ LAUBE

Disaster Risk Reduction Advisor
lukas.laube@peopleinneed.net 

mailto:pavel.belicek@peopleinneed.net
mailto:blessing.allen-adebayo@peopleinneed.net
mailto:julian.burgos@peopleinneed.net
mailto:alberto.clerici@peopleinneed.net
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Pillar Objective 
Rooted in our commitment to shifting power and resources to 
communities, PIN supports civil society to play a key role in 
social, economic and democratic development in our target 
countries. PIN provides opportunities for civil society actors 
to develop the technical skills and mechanisms to become more 
effective governance and development actors. We support civil 
society to engage with government actors to advance 
participatory democratic processes and the development of 
inclusive public services.  Specifically, PIN targets a range of 
civil society actors, including youth, women, girls and those 
representing marginalized communities in order to ensure that 
government policies and services represent their needs. In 
parallel, PIN promotes active citizenship, empowering 
individuals to exercise their rights, engage in democratic 
processes and hold government officials accountable. 

Thematic Areas  & 

Technical Advisor 

Empowerment of Civil Society Actors 

Locally-driven, adaptive approaches to support the organizational 
and technical development of civil society actors, including civil 
society organizations, informal civic groups and grassroots 
activists and empower citizens to make their voices heard.  In our 
civil society development programming, we will coordinate and 
wherever possible, share expertise and cooperate with PIN’s 
Center for Human Rights and Democracy, in line with internal 
policies. 

Youth Civic Engagement 

One World in Schools youth civic education 
and media literacy programming with 
contextualized content adapted for formal 
and non-formal educational spaces as well 
as learners of all ages. 

Sarah Prunier-Duparge 

Civil Society and Inclusive Governance Pillar Lead 
sarah.prunier-duparge@peopleinneed.net 

Violeta Frimu-Patel 

Civil Society Advisor 
violeta.frimu-patel@peopleinneed.net 

klara bilkova

Youth Civic Empowerment Specialist

klara.bilkova@peopleinneed.net

nana peradze

Civil Society Specialist 
nana.peradze@peopleinneed.net

tinatin japaridze

Civil Society Advisor 
tinatin.japaridzepatel@peopleinneed.net 

mailto:sarah.prunier-duparge@peopleinneed.net
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Human Rights Based Approach 

Human rights-based approach as a cross-cutting issue, 
human rights analysis and work in closed and restricted civic 
spaces. 

Violeta Frimu-Patel 

Participatory Social Services Planning 
violeta.frimu-patel@peopleinneed.net 

Bach Vu 
Human Rights Advisor 
vu.bach@peopleinneed.net 

Inclusive Governance of Public Services 

Participatory planning, monitoring and capacity development 
of public services including: Social Services, Education, 
Water, Sanitation and Public health. Our programming uses 
the TAPA framework: 

Transparency: Access for everyone to relevant information in 
an easy-to-use manner 

Accountability: Responsive institutions and individuals who  
understand their responsibility in ensuring access to services 
and can be sanctioned when this does not occur 

Participation: Stakeholders, including marginalised and 
resource-poor groups are meaningfully involved in service 
planning and management 

Anti-corruption: Actions that reduce or minimise opportunities 
for corruption and result in action being taken where corruption 
is discovered 

Deirdre McMahon 

Nutrition and Behaviour Change Advisor 
Inclusive Governance of Public  Health 
Services 
deirdre.mcmahon@peopleinneed.net 

Jan Faltus 

Technical Advisor for  
Sustainable Water Services 
jan.faltus@peopleinneed.net 

Programmatic approaches could include: in-depth political-economy 
analyses of services using a GESI lens, PIN’s Participatory Planning for 
Social Inclusion approach, supporting local change makers to target 
social and gender behaviors and norms that prevent marginalised groups 
accessing services e.g. adolescent girls access to education, providing 
capacity building support to service providers for example through 
digitalisation of reporting and monitoring of services (e.g. PIN’s 
Education Monitoring Application or Water Report), technical capacity 
development (e.g. water scheme maintenance) and active participation 
and empowerment of women and other vulnerable groups throughout all 
project activities. 

mailto:violeta.frimu-patel@peopleinneed.net
mailto:vu.bach@peopleinneed.net
mailto:jan.faltus@peopleinneed.net
mailto:deirdre.mcmahon@peopleinneed.net
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Monitoring, Evaluation, 

Accountability & Learning 

MEAL Systems 

Designing and/or revising Country Programme MEAL frameworks 
and working with the MEAL Quality Standards Checklists. 

Support to designing and/or revising procedures for ensuring 
Accountability to Affected Populations (Community Feedback 
and Response Mechanism, participatory needs assessments etc.) 
and working with the CFRM Quality Standards Checklist. 

Setting up MEAL systems at project or program level: Results 
Framework, Indicator Tracking Table, baseline/endline 
methodologies, tools for post-distribution monitoring (PDM) and 
other monitoring, preparation of electronic data collection tools 
KOBO/ODK, evaluation ToR etc. 

Developing and supporting usage of tools for measuring Value 
for Money in PIN’s programmes. 

Strengthening MEAL Capacities 

Recruitment of key MEAL staff at CP and regional level. 

Needs-based coaching and training in all aspects of designing 
and implementing MEAL systems. 

Monthly or quarterly one-to-one calls with CP MEAL in 
regions without Regional MEAL advisors 

One-to-one induction of new Heads of Programmes for their 
MEAL-related functions. 

Digitalization of MEAL 

Data collection, analysis and visualization tools and systems 
development, digitalization and automation (KoBo Toolbox forms, 
automatic calculation of key indicators. e.g. Excel Macro, Power 
BI – KoBo automation, etc.). 

Supporting implementation of indicator tracking through 
Navision and Power BI; process automation. 

Onboarding webinars for Project/Program Managers: introduction 
to MEAL, to the CFRM and guidance on the Indicator Tracking 
Tables (ITT) in Navision. 

MS Teams coordination: MEAL and CFRM groups open to all 
MEAL staff in PIN RDD. 

Evaluations, Surveys, Studies 

Conducting internal evaluations, baseline and endline 
surveys, needs assessments, research etc. including through 
support to the development of tools, overseeing collection of data, 
performing data analysis, highlighting good practices and lessons 
learned and identifying future opportunities for programming. 

Support in planning and overseeing internal and 
external evaluations. 

Implementing specific methodologies: Knowledge, Attitude 
and Practices (KAP), Semi-Quantitative Evaluation of Access 
and Coverage (SQUEAC), Most Significant Change (MSC) 

Barrier Analysis (Designing for Behaviour Change Framework). 

Quantitative and qualitative data analysis and visualization 
using various tools (KoBo Toolbox / ODK / XLSform, MS Office, Stata, 
R, Power BI, OpenRefine etc.) incl. appropriate descriptive or 
inferential statistic/graphical representations of data, drawing 
conclusions from data/graphs, interpretation of data and 
summarizing main results for reporting. 

Automatization of CFRM processes and visualization. 

Proposal Development 

Developing and/or checking logframes and MEAL narratives. 

Aligning logframes and budgets, ensuring that planned indicators 
can be measured. 

Developing required annexes (e.g. ITT, Scope of Work for 
Evaluations etc.). 

Support complying with donors’ MEAL requirements. 

Indikit 

Managing IndiKit, PIN’s on-line guidance on the use of SMART 
indicators (www.indikit.net), including the development of new 
indicators, improvements of existing ones, cooperation with  
experts etc. 
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petra humloVA

MEAL Unit Lead

petra.humlova@peopleinneed.net 

Khurshed Khursanov 

MEAL Advisor  
for Humanitarian programmes 
khurshed.khursanov@peopleinneed.net 

Madiha Shafi 

Global MEAL Advisor  for 
Humanitarian programmes 
madiha.shafi@peopleinneed.net 

Anna Nejedlá 

Global MEAL Advisor 
anna.nejedla@peopleinneed.net 

Petr Schmied 

IndiKit Manager 
petr.schmied@peopleinneed.net 

Karel Vrána 

Advisor for data Analysis and 
Reasearch 
karel.vrana@ pepoleinneed.cz 

mailto:simona.varga@peopleinneed.net
mailto:khurshed.khursanov@peopleinneed.net
mailto:anna.adamcova@peopleinneed.net
mailto:petr.schmied@peopleinneed.net
mailto:madhab.regmi@peopleinneed.net
mailto:anna.nejedla@peopleinneed.net
mailto:madiha.shafi@peopleinneed.net


Partnerships 

Partnerships 

Methodological support to conducting mappings of 
potential partners 

Training staff on partnerships, co-design and co-facilitate 
various events aiming  
at strengthening partnerships (such as  partnerships reviews) 

Support the development of capacity development plans for 
strategic partners 

Training and advisory on how to apply the Partnership Appraisal Tool 

Anwar Muhammad 

Partnerships Advisor 
anwar.muhammad@peopleinneed.net 

dominika rypa
Program Quality Lead 

dominika.rypa@peopleinneed.net 

15Global Program Quality 

global program quality

PIN Global Program Quality Advisor plays a key role in advancing 
the objectives outlined in the 2022-2026 RDD strategy, with a 
specific emphasis on prioritizing 'Maximizing Programme 
Quality' and actively contributes to the implementation of the 
Programme Quality Management Policy based on the 9 
commitments of the Core Humanitarian Standard. 

Global Program Quality Advisor is also a key person in the 
implementation of PIN global tools and processes focused on 

project or program quality management, such as the PM 
manual, Internal Project Reports (IPR), CP Checklist and various 
other element contributing to PIN learning agenda. 

Global Programme Quality Advisor coordinates as well activities of 
cross-cutting topic working group to ensure these topics are not 
viewed as separate or optional components of programming, but 
rather are integral to all programs and activities.”

mailto:anwar.muhammad@peopleinneed.net
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Protection, Gender Equality 

and Social Inclusion 

Methodological and technical support 

Provision of in-field and remote technical support on the effective 
integration and application of Protection, Gender Equality and 
Social Inclusion principles and quality standards in emergency 
response, recovery and development programmes 

PIN RDD GESI Policy: Operationalisation of PIN RDD GESI Policy 
provisions (Programme & Organisational Level) 

GESI Analyses/GESI Sensitive Assessments: Methodological 
support in developing GESI Analyses/GESI Sensitive Assessments, 
in line with ProGESI Approach and Donors’ requirements 

Integration of Protection, GESI and PSS into different sectors and 
stages of PCM (mainstreaming approach), in line with PIN tools and 
approach to ProGESI and Donors’ requirements 

Project Development Support 
Project development support to design programmes that incorporate 
ProGESI principles and practices; Peacebuilding and Social Cohesion; 
(MH)PSS, in line with PIN tools and approach to ProGESI and Donors’ 
requirements 

Methodological support in developing integrated programming and 
approaches (e.g. GESI sensitive DRR&EWS, NRM, Livelihood, MSD, 
Climate Change, etc) 

Protection Mainstreaming 

Development of specific thematic activities and programming (e.g. 
PSS programming; Women Empowerment, including the adaptation 
of PIN Her Safety Approach) 

Development/compiling Risk Registers for Safe, Inclusive and 
Accountable (SIA) Programming to assess risks (existing and potential) 
related to cluster 1 (SIA) topics, identify actionable measures to 
mitigate them and integrate them into PCM 

Protection and GESI technical advice, methodological support, guidance 
and capacity development to PIN staff and local partners 

Development/review of technical documents (SoPs, guidelines, 
capability statements, strategy documents); Support in the 
development of country-level strategies and policies incorporating 
Protection Principles, Protection Mainstreaming, Gender Equality and 
Social Inclusion, PSS 

Giulia Cappellazzi 

Safe, Inclusive and Accountable Cluster Lead

giulia.cappellazzi@peopleinneed.net 

Conflicts, crises and natural disasters do not affect all people in the 
same way. Different gender, age, and social groups may experience 
disproportionate impacts because of existing vulnerabilities, social 
and gender norms, historical patterns of inequity and discrimination, 
and socioeconomic disparities. During crises, vulnerabilities become 
multi-layered and complex, with different population groups 
experiencing unique and specific risks, barriers and needs. During 
crises, community structures that regulate community well-being, 
such as family systems and informal community networks, may break 
down creating different types and levels of psychological distress 
among community members. The unique challenges experienced by 
different age, gender and social groups need to be understood, 
assessed and addressed to ensure their equitable participation in 
and benefit from our interventions.  

Chantal Chastonay

ProGESI Advisor

chantal.chastonay@peopleinneed.net

mailto:giulia.cappellazzi@peopleinneed.net
mailto:krista.sojo@peopleinneed.net
mailto:aida.arakelyan@peopleinneed.net
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Conflict Sensitivity 

Do No Harm & Conflict Sensitivity: support in context/conflict 
analysis, identification/definition of conflict sensitive approaches, 
programme adaptation. 

Emanuela Mackova 

Anticipatory Action

emanuela.mackova@peopleinneed.net 

Behaviour Change 

Training PIN and partners’ staff on behaviour change in 
our programming 

Designing and conducting formative research that helps us 
to understand people’s environment and climate change 
related behaviour 

Helping missions with describing behaviour change in their 
proposals 

Designing and evaluating behaviour change strategies in 
the emergency and development context 

Managing PIN’s website www.behaviourchange.net 

Deirdre McMahon 

Nutrition and Behaviour Change Advisor Inclusive 
Governance of Public  
Health Services 
deirdre.mcmahon@peopleinneed.net 

Psychosocial (PSS) Technical Advice, Support, 

Guidance and Capacity Development 

Development/review of internal PSS tool, guidelines, SoPs 
for providing structured PSS for children and adults. 

Development and provision of trainings and ToTs on 
PSS, Psychological First Aid (PFA) 

Support in needs assessment (especially in post-disaster 
contexts) to identify priority needs for MH-PSS support in PIN 
programmatic areas 

Support project proposals preparation and PSS 
programming or PSS integration in relevant proposals (e.g. 
Education in Emergencies). 

Support the integration of PSS (PSS Mainstreaming) in relevant 
Programme interventions (e.g. education in development contexts) 

Development of PSS MEAL tools to measure the impact and 
effectiveness of PSS interventions 

Foteini Christoforidou

Psychosocial Support Specialist
foteini.christoforidou@peopleinneed.net

mailto:emanuela.mackova@peopleinneed.net
http://www.behaviourchange.net/
mailto:aida.arakelyan@peopleinneed.net
mailto:aida.arakelyan@peopleinneed.net
mailto:deirdre.mcmahon@peopleinneed.net


Methodological support & trainings on General EHA, PIN´s 
Greening the aid approach, on global EHA guidance 

Collecting EHA lessons learnt and best practices 

Supporting CPs with screenings of not purely humanitarian 
projects: selection of relevant tools and guidance and if 
needed, linking them with relevant PSI Advisors for mitigation 
measures design 

Together with PSI Advisors identifying gaps for improvement 
of environmental considerations integration into PSI´s 

sectoral expertise 

Cross-cutting Issues 
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Environmental Mainstreaming 

Supporting CPs with integrating environmental 
considerations into PCM: assessments, project design and 
MEAL: e.g. proposing environmental mitigation measures in line 
with relevant guidance (such as ECHO´s MERS) in proposals, 
selecting appropriate environmental indicators, suggesting 
how to integrate them in  the MEAL 

Supporting CPs with conducting NEAT+: provision of tailored 
trainings, assistance with: NEAT+ analysis, Environmental 
reports writing 

Advising in Environment in Humanitarian action (EHA) strategy 
development for CPs 

Marie Smidova Skalova 

Environmental Sustainability Lead

marie.smidova@peopleinneed.net 

Support for CPs in greening their operations (offices, 
logistics, procurement) 

Measures the carbon footprint of PIN‘s relief and development work 

Support in designing and implementing ‚greening‘ activities 
in PIN‘s projects 

Petr Schmied 

Environment and Climate Advisor (as a member 
of the Logistics Department, not PSI) 
petr.schmied@peopleinneed.net 

mailto:marie.smidova@peopleinneed.net
mailto:petr.schmied@peopleinneed.net


www.peopleinneed.net 

http://www.peopleinneed.net/
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